Accounting and Finance Portfolio: Short Descriptions
Technical and Business Skills
Activity Based Management
by Brian Plowman
What information do managers need? Not what many of them get in their monthly management accounts. Activity Based Management (ABM) provides the information required for making the key decisions that boost business performance. This includes information such as the true cost of making products, providing services and the costs of servicing customers. It looks at which products, services and customers are profitable and which are not, as well as the level of resource required in future periods to make predicted volumes of products and provide planned levels of customer service. Packed with detailed examples, drawn from practice, this course will help you to put these challenging ideas into practice in your own or your clients' organisations.

Basics of Capital Acquisitions Tax

This short course provides an introduction to Capital Acquisitions Tax - from the basics of what the tax is, when it applies and how it is calculated to the more complex rules for shares in private companies, gifts and inheritance with contingency attached, dwellings and business assets exemptions and guidelines for what happens with discretionary trusts.
Basics of Capital Gains Tax

This short course provides an introduction to CapitalGains Tax (CGT) and is compliant with Irish law up to and including FA 2010. The course contains a briefing module, which has all of the information you need to get up to date with the basics of Capital Gains Tax, and an assessment, designed to help you test your understanding of the briefing module.

Business Performance Management
by Robin Tidd
Optimising performance and achieving great results depends on excellence in both management information systems and management responses. This course provides the tools that accountants need to help their clients and colleagues succeed. Business Performance Management enables you to model significant performance improvement; advise clients on establishing control systems to achieve business plans; establish the best ongoing review process; advise on establishing control stystems, action review meetings and to develop process maps and procedures to help to solve problems. 
Coaching Skills for Accountants
Coaching plays a central role in the development of a successful working relationship between a manager and their team. It’s a fundamental part of any manager’s skillset. Using examples specific to the accounting and finance industry this course provides a background to coaching, helps you to understand what motivates your team members and looks at how the way in which they give feedback can affect motivation and performance. The course covers how to apply effective coaching methods, understanding the motivations of a team, choosing the right motivational technique for different individuals and how to plan and run successful group feedback sessions.
Communicating Complex Ideas
If you need to communicate technical information about finance or accounting issues to a general audience, then you’ll be aware of the challenges! But how do you overcome these? Whether getting support for ideas, or communicating critical issues, finance professionals are increasingly finding that to succeed they need to sharpen their communication skills to augment their technical expertise. This course contains practical steps and information to help you analyse the needs of your audience, choose the appropriate form of delivery, plan and design an effective communication and evaluate its effectiveness.

Conducting Performance Appraisals
Conducting effective appraisals creates a motivated team and helps to achieve objectives. Learn how to prepare for appraisals effectively, how to conduct constructive preliminary meetings, recognise what should and shouldn’t be covered, ensure comments are fair and effective, correctly complete relevant forms and learn techniques for handling any difficult situations that arise. This course combines background theory with scenarios relevant to the accounting and finance industry so that learners can apply their skills in the workplace.

Due Diligence in Mergers and Acquisitions
by Peter Howson
Buying and selling a business can be a very risky step to undertake, with over half of transactions failing. Carrying out proper due diligence is the most effective way to reduce that risk and to improve your chances of a successful transaction. This course will help newcomers quickly get to grips with this complex area, learning what to look out for and what to avoid. As well as giving an in-depth introduction and background this course will enable you to master the practical aspects, avoid common pitfalls and create a strategy to cope with problems.
Dynamic Budgetary Control
by David Allen
Most budgetary control systems in the UK were introduced in an environment in which the predominant management style was “command and compliance” to which the once-a-year, for-a-year budget, expressed in the language of accounting, provided a compatible approach. As the rate of change in the business environment has increased, however, this approach to budgeting has come to be seen as not only inappropriate but dangerously misleading. This course looks at a different approach, designed to adapt to volatility and to match the increasingly prevalent “trust and commitment” style of management. It is infinitely flexible and expressed in the language of financial management.
Employment Law for Accountants
A basic understanding of employment law is essential for all managers. It helps you to understand the responsibilities of your organisation with regard to any financial services you may provide to client and the people you use for this, to manage your own team fairly and to help your team members with their problems. This course is designed to give you an overview of the issues in employment law which can affect your role as a manager, giving you an understanding of contracts and rights in the workplace, through to discipline and grievance procedures and dismissal.
Finance: The Basics
by David Allen
This course is ideal for finance professionals who are looking for an introduction for junior or non-finance colleagues. It will also be useful for those who want to check how to explain financial concepts to colleagues. Finance: The Basics covers documents such as the profit statement, the balance sheet and cash flow analysis, and how they are linked. It also covers budgetary control, standard costing and discounted cash flow evaluations. These topics are set against the place of an organisation within the economy, different kinds of accountancy, and the way financial objectives are arrived at, implemented and monitored. Background information and knowledge is combined with interactive activities and scenarios so that learning can be applied in the workplace.

Key Performance Indicators 
by Robin Tidd
Key Performance Indicators takes a practical approach, looking at how to use KPIs to convey results which show the degree to which main bottom line objectives are being met; to provide incisive knowledge allowing corrective action to be devised thereby facilitating results; and to motivate people so that they are proactive and innovative in improving, not just operating, a process.

Leadership Skills
Whether leading an audit team, managing staff in house, or managing a team within the finance department, this course will help you to develop your leadership skills and use them to provide direction for your team. This course will help you understand the three levels of management and how this applies in practice; recognise the main leadership styles and judge which approach to take; translate company goals into individual objectives and use ongoing performance criteria to manage your team more effectively. 

Managing from within the Team
As a manager you will not only be responsible for the overall financial effectiveness and probity of your team, but you will also have some responsibilities similar to those of your team members, which means that you need to be in touch with what they are working on and how they function in their roles. On the other hand, you will also have managerial responsibilities which can feel like a drain on your time. Many people find balancing these two aspects of their role a challenge. This course focuses on maintaining this balance and using your position as a working member of the team to help you in your role as a manager. 

Managing Workload for Accountants
Working in a competitive, fast-paced and often complex financial environment you may find that you often have to work to tight deadlines. As, more often than not, these concentrate themselves at certain times of the year, it can feel like there is too much to do and not enough time to do it! This course will help you to learn techniques for managing your workload through identifying your priorities correctly, setting effective goals, and making the best use of your time. It also look at what you can do when your workload does become excessive. 

Negotiation Skills for Accountants

As a professional in the accounting and finance industry, being an effective negotiator is an important skill to acquire when dealing with both colleagues and clients. This course will help you to learn some practical negotiation techniques and strategies, and to plan your negotiations to give you the greatest chance of success. Covering the principles, the preparation and the practice of negotiating skills the course combines theory with practical activities and scenarios that are set in the finance world, that will help you put what you learn into practice.

Networking Skills
We all have networks, whether we focus on them actively or not. For some it is a source of specialist technical advice or a resource that can help them to meet their clients’ needs. This course will introduce you to the key ideas and attitudes essential to networking. It will enable you to develop your network, conduct productive conversations with contacts, manage your network effectively and build relationships through applying key skills. 

Problem Solving
This course looks at how to identify and analyse a problem to successfully establish the root causes and then use a variety of problem solving techniques to develop, assess and implement solutions that are right for you and your organisation. Problem Solving covers everything from the collection of data to who to involve in the process, and how to ensure that your solution achieves your desired outcomes. Practical exercises and activities give learners plenty of opportunity to try out a wide variety of problem solving tools and strategies.
Project Management
Managing projects of any size requires a very specific set of skills and knowledge and a defined approach – that’s why there are so many project management methodologies out there. This course draws on some of the common principles in current project management thinking and takes you from how a project comes into existence through to what needs to be done once your project is complete. It will help you to ensure that the work you put into your project results in success for your organisation. 
Promoting a Professional Accountancy Practice
by Drayton Bird
Deregulation and the recession have placed many practices under unprecendented pressure. Large practices have started competing with medium-sized ones, and some medium-sized practices are having to compete with small ones. The recession is driving some clients out of business, which in turn is hitting income. Many practices are cutting costs. This often starts with marketing, seen as an expense – understandably, as it is often not easy to see what your money produces. But marketing done properly is an investment, not an expense. You can see what you get for your money. This course provides practical marketing advice to enable learners to achieve maximum results for their efforts. The course looks at why marketing matters, why potential clients should choose you, the priorities for success, successful direct marketing and finally, developing the brief.

Recruitment and Selection
In an increasingly competitive job market for the specialist skills you require, identifying the most talented people and persuading them to work for you is a key skill that managers must master. The process outlined in this course will help you to identify the people you want to hire and demonstrate to them your professionalism and the serious way in which your organisation manages and treats people. This course gives practical advice on the recruitment process from the moment the need to recruit arises right through to making the job offer.
Selling a Business
by Peter Howson
Selling a Business is a difficult and complex transaction. This practical course covers the steps from putting together information to stimulate interest, marketing the business, negotiating the outline of the sale, going through due diligence, the purchase agreement and finally to completion. It will be useful for anyone involved in selling a business. 
Strategic Financial Management
by David Allen
Can you contribute to the making and monitoring of strategic decisions? Strategic financial management brings together financial management and strategic management and provides the financial criterion for all management decision making – maximising the net present value of projected cash flows – focusing in particular on the two key ingredients: cash flow and net present value. Always provocative and stimulating, David Allen will challenge your assumptions and encourage you to think again about the role of accountancy in a dynamic world.
Thinking Strategically for Accountants
by Anna Faherty
Thinking Strategically for Accountants has been designed for accounting and finance professionals who want to develop their strategic thinking skills. The course enables learners to deal with uncertainty, question the status quo and use a combination of creative and analytical skills. With activities and scenarios based in the finance world, this course will show learners why strategy is important to finance professionals, and offer tips to help them to think strategically within the organisation.
